INNOVATION

TECHNOLOGY W

ENTREPRENEURSHIP

An-Najah National
University

Economic

Environmental

Social

Innovation and Entrepreneurship

Prepared By:

Yahya Saleh Suliman Duaifi Maher Abu Baker Mohammad J. Dweikat



Part 1:

Introduction




COURSE CONTENT

3. Entrepreneurship "‘,
4. Important
Capabilities
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and Speakers
b. BusIiness
Competition




Activity

Write down the answer of the following:

Something you would like to learn in this course

.’ Something t (38) in this course







Course Objectives

Saliisleld=glsd=l | e Developing entrepreneurial culture in
Culture our university

Training and e Developing students skills in planning
G=lsk e A E L e T | and project management

Establishing e Assisting interested students in the
Start-Ups initial steps to establish their start-ups




At the end of this course students should be ab




1. Introduction

e Discussing the goals and objectives of the
course

e Discussing the course content

Course

Introduction




2. Creativity and Innovation

e cijuys e Creativity and creative thinking




3. Entrepreneurship

Decision to
Become an
Entrepreneur

Chapter 1:
Introduction to

Entrepreneurship

Developing
Successful
Business ldeas

Chapter 2:Recognizing
opportunities and
generating ideas

Chapter 3: Feasibility
Analysis

Chapter 4: Developing
effective business
model

Chapter 5: Industry
and competitor
analysis

Chapter 6: Writing a
business plan

/

Moving from an
Idea to an
Entrepreneurial
Firm
Chapter 7: Preparing

the proper ethical and
legal foundation

Chapter 8: Assessing a
new venture’s financial
strength and viability

Chapter 9: Building a
new venture team

Chapter 10: Getting
financing and funding

Managing and
Growing an
Entrepreneurial
Firm

Chapter 11: Unique
marketing issues

Chapter 12: The
importance of
intellectual property
Chapter 13: Preparing
for and evaluating the
challenges of growth

Chapter 14: Strategies
for firm growth

Chapter 15: Franchising

)




4. Important Capabilities

e Development of business model
(BMC 9- building blocks)

Business Model

Project e Using PM to execute business
Management plan

Dlini=la=lgpEpelelsl | e How to assist your proposed
and growth business to be different and grow




5. Experts and Speakers

Meeting / Recorded interview with a local entrepreneur or investor to talk
about the challenges and opportunities in entrepreneurship

A recorded interview with an investor founded several regional investment
programs to talk about ways to get financing

A recorded interview with a Director of Intellectual Property Office to discuss
ways of protecting intellectual property

A recorded interview with government official to discuss legal requirements
for establishing companies in Palestine

Recorded interviews with three entrepreneurs who have achieved successes
at regional and global levels to talk about their entrepreneurship process




Recorded Interviews

+ TECHNOLOGY Liv~

Financing Start-ups IPs for Start-ups Legal requirements for
establishing new
companies

xed Dimensions

ractive 3D and Gaming Technologies

Story of MXD Story of Ketap Story of KindiSoft




6. Business Plan Competition

As a core part of the course, students will be divided into groups that
will develop a business plan for a proposed business, drawing on the
knowledge and skills they have acquired during the course.

Each team member will work on a specific part of the business plan
(market, products and services, financial plan ...)

At the end of the course, each team will present a presentation on the
proposed business and business plan ( Pitching ) to an arbitration
committee that will select the best business plan

The winning business plans will have the opportunity to participate in
any local, reginal or/and global challenge or competition.




he Importance of the Business Plan

A business plan is a very important strategic
tool for entrepreneurs. A good business
plan not only helps entrepreneurs to

necessary for their to
make business ideas succeed




The Business Plan outlines what to be achieved,

how are utilized to achieve the desired

objectives and helps to the business through
clearly and accurately

The Business Plan helps to determine the from any
external financing or investment sources. The business plan is
considered an important document for the to evaluate
the project and make the appropriate decision to or
propose certain amendments.

The business plan also helps

that
will be dealt with in order to succeed. Proper methods of preparing a
business plan can lead to the discovery of a , hew
opportunities or weaknesses in work.
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Phase 1 : Choose

the best 20
business plans

Screening

Phase 2: Choose
the best 10
business plans

Start-ups
support
programs

Final arbitration

and selection of
winners

Pitching




Arbitration (pSa3) criteria

‘Targetmg regional or global markets

‘Creatwlty and innovation in products and services ]

‘Team management and execution capabilities

‘ Business plan preparation

‘ Pitching



Proverbs

Sl o) g8 w‘gm‘.(ﬁ»w)J

‘Failure to plan is planning for failure

M@yud&‘_ﬁ_\c\m\\ﬁ&&}\uﬁd (QJ...\.“GJJ;)'

“It’s Never Too Late to Be What You Might Have Been.” —George Eliot )
(Ggmira) gallg il ) | RIS )5 & 505 G p0 20 9 Y Cum G d) B uuall ey paesy Cua A S Y

Do not go where the path may lead, go instead where there is no path and leave a

trail. )
Sual Jglad al ¢y Aldia Laia ISt clEd o) Jai) Al jpdi 8, (Sl i)

You may be disappointed if you fail, but you are doomed if you don’t try.




ICT
Entrepreneurs Change the world

ORACLE ‘ GO Ogle

1960s 1970s 1970s 1970s 1990s Number of
employees
© 82,000 * 89,000 ¢ 49,000 ¢ 105,000 ¢ 26,000 2010
*543B ¢ $62B * S65B * $26B e $29B Sales in
billion of $
v 2010 -
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Palestinian Entrepreneurs
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ARAB BANK NUQUL GROUP delivery unlimited
, , , QLUA LIT ,
1930s 1950s 1960s 1970s 1980s

Number of
* 6,000 * 6,000 * 3,000 * 6,000 ¢ 9,000 Emp. 2010
¢ $1,760M * $200M o $730M * $610M Sales in
millions 2010
Laall ue
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There is an urgent for the
of Palestinian
entrepreneurs who will

to the regional and
| global markets.




etab @technologie';

Focus on innovation and
continuous improvement

m Targeting global markets
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VIX 1D
Mixed Dimensions

Interactive 3D and games
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Ketab Board™

The most durable
surface in the world
An interactive whiteboard

with no wires or electronic
components inside!
\

Ketab Studio™
Every starter’s choice,
every teacher's favorite
A fully featured application

software solution and
authoring tool. "

ketab w technology

Ketab Touch™
Move the world
with your finger

More freedom and
unlimited possibilities
when using your finger
tips to navigate all
Engage™ interactive
services.
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™ Aggressive Renaming

™ Automaticalty handie wamings

Please select the identifiers you wish to rename.

[aiss

v e Interface_designer
© Cassloader
@ Core
# @ weappikation
™ @ 0tubel
# @ DEobpc
& @ iDEobjecthestzer
v W & erertace_designer.mxmiObjects
© mumiAdvarcedDataGrid
@ mumiadvarcedDauGridColumn
™ @ muminmay
# @ mamiBution
& @ mamicneckBox
& @ mumiCoiorPicker

(CselectAll ) (_DeselectAll ) (_Restore Defauits ) (€

Modify protection options as needed then click “Protect SWF Files” |

¥ Use ActionScript keywords

[\ oo
)
[\ Project Files .5  Protection Options &7 Rules ' Summary | |
™ Enable i Options. Additional Renaming

™ Rename protected namespaces.

™ Remove function parameters

™ Generate mapping table
secureSWF secureSWF secureSWF
Personal Lite Standard Professional
Edition Edition Edition

$99 only!

View Details

Starts at $199

View Details

Starts at $399

"View Details
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Overview

Definition of Creativity
Characteristics of Creative People
10 Ways to Stimulate Your Creative
Spirit

ldea Banking and Management
Creative Thinking Tools

Examples of Successful Ideas



What is Creativity?

Creativity is the process by which individuals
Or groups generate or conceive new ideas, or
adapt existing concepts into new principles

Creativity Is also an attitude & an ability

Creativity can be learnt



Therefore ...

Everyone can be creative; some people just
display and apply it more than others

Ability to Generate Original ldeas

* Age 5 and younger 90% originality m

° Age7 20% originality
° Adults 2% originality




The Reality.....

ICreativity Is Not Exclusively for ‘Elite’
People

_lIt Can be Developed in All Persons

_ICreativity is a Personal Problem-solving
Process of a Non-routine Kinc

It Can be Learned, Practiced &

Successfully Applied by all —in Every Walk
of Life




Creativity

‘There is no doubt that creativity is the
most important human resource of all.
Without creativity there would be no
progress, and we would be forever
repeating the same patterns”

(Edward de Bono).



The Creative Process

Preparation
Collecting background information & Focusing on the
problem or opportunity

Il

Incubation

After reviewing and processinf information you sleep on it!

lllumination
Often when least expected an idea will flash into your mind. Eureka!

. 1

Implementation/Verification
Develop a plan to implement the idea and
test.




[ The Innovator’s DNA that Generates New ldeas J

: Cognitive Skill :
Courage to > Behavioral > e Gl e N Innovative
Innovate Skills NOV)CI lnpﬁts Ideas
( Questioning ]
thcgﬂ:nggg Observing ]
sttt i ot = - Associational => Innovative
. Thinking Ideas
Taking Smart N i ]
Risks etworking
-
3 Experimenting ]

Based on: The Innovator's DNA, page 27

http://strategicorganizationdesign.com/the-innovator%E2%80%99s-dna-disruptive-research-disruptive-writing



http://strategicorganizationdesign.com/the-innovator%E2%80%99s-dna-disruptive-research-disruptive-writing

Creative Thinking
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Creative Thinking

Look at the chart and say the COLOUR not the word

YELLOW BLUE ORANGE
RED GREEN
PURPLE YELLOW RED
ORANGE GREEN
BLUE RED PURPLE
GREEN BLUE ORANGE

Left - Right Conflict
Your right brain tries to say the colour but
vour left brain insists on reading the word.




Examples of Successful |deas

Innovation Source

8 FAgRiC & UPHOLSTE

Pneumatic tyre John Dunlop — Veterinarian -

Ballpoint pen Lazlo Biro — Sculptor

Photocopying Chestor Carlson - Lawyer

Post —It Notes Art Fry - Failed glue at 3M

Velcro George de Mestral -
Observation in
; nature
@ Scotchguard Patsy Sherman -
o Spill'in the
an
laboratory

Penicillin Accident in the lab




...and not so successful ideas!
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Chapter 1
Entrepreneurship

Decision to Become an Entrepreneur
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d

Defining the terms "Entrepreneurship" and
"Entrepreneur"«

Entrepreneurship versus employment ‘

d

Characteristics of Entrepreneur

Identify misconceptions related to entrepreneurshi!

‘ Characteristics and skills needed to be a successful
entrepreneur



Content

Entrepreneurs
Employees

Misconceptions

« Characteristics related to

- Capabilities
e Traits (««) and Features

entrepreneurshi




EMPLOYEE VS ENTREPRENEUR

EMPLOYEE = ENTREPRENEUR

L V5 ﬁ

WORK  SERIOUS EFFORT WORK  SERIOUS EFFORT

"Something to “"Something to do for "Something to “Something to do
get away from”™ a short period of time” be excited about” all the time”

o

v & W

SUPPORT INCOME SUPPORT INCOME

“Something "Something to be “"Something “"Something to
they deserve”  received immediately” they create” be eamned later”

___________________________________________________________________________________________________________________]




Entrepreneur Vs Employee

* Lunches his/her own business

* Determines his/her income and interests by

himself/herself

3 Enjoy complete freedom

* Determines his/her schedule by himself

+ Entrepreneur

* Is directly responsible for the success or failure  s——

of the business



Entrepreneur Vs Employee

Depending on others, he/she must follow instruction

from his/here superiors — annoyingly!
Employee have a fixed annual income

Working within working hours determined by the

employer

Adheres to a work schedule determined by the

employer

Not directly responsible for the success or failure of

the work / project



In what ways is an entrepreneur who just launched a restaurant
different from someone who just took a job as the general manager
of a restaurant owned by a major restaurant chain?

The person who just launched a restaurant is bringing a new product
or service to market, and is assuming the risk associated with doing
that.

The person who just took a job as the general manager of a
restaurant isn’t bringing something new to market. Although the
person is assuming employment risk, he/she isn’t assuming the risk
of owning a business.




Entrepreneur and Entrepreneurship ?
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Introduction to Entrepreneurship

There is tremendous According to the 2013 GEM
interest in study, 12.7% of Americans

entrepreneurship in the are actively engaged in

starting a business or are
U.S. and around the world. the owner/manager of a

business that is less than
three years old.

1-52



Indications of Increased Interest
In Entrepreneurship

Books

> Amazon.com lists over 36,900 books dealing with
entrepreneurship and 89,900 focused on small business.

College Courses
> In 1985, there were about 250 entrepreneurship courses offered
across all colleges in the United States.

> Today, more than 2,000 colleges and universities in the United
States (which is about two-thirds of the total) offer at least one

course In entrepreneurship.

1-53



What 1s Entrepreneurship?

Academic Definition (Stevenson & Jarillo)

> Entrepreneurship Is the process by which individuals pursue
(3=~3k) opportunities without regard to resources they currently
control.

Venture Capitalist (Fred Wilson)

> Entrepreneurship is the art of turning an idea into a
business.

Explanation of What Entrepreneurs Do

> Entrepreneurs assemble and then integrate all the resources
needed — the money, the people, the business model, the strategy
— to transform an invention or an idea into a viable business.

1-54



Corporate Entrepreneurship

> Is the conceptualization of entrepreneurship at the firm
level.

o All firms fall along a conceptual continuum that ranges
from highly conservative to highly entrepreneurial.

> The position of a firm on this continuum is referred to as
Its entrepreneurial intensity.

1-55



Corporate Entrepreneurship

Entrepreneurial Conservative Firms
Firms _
- Proactive (ki) » Take a more “wait and see”
o posture
* Innovative

e Less innovative

* Risk takin
) * Risk averse (bl i)

1-56



Why Become an Entrepreneur?

The three primary reasons that people become
entrepreneurs and start their own firms

Desire to be their own boss

Desire to pursue their
own ideas

Financial rewards

1-57



Characteristics of Successful Entrepreneurs

Four Primary Characteristics
A ‘

Passion for
the business

1-58
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Characteristics of Successful Entrepreneurs

Passion (&) for the Business

> The number one characteristic shared by successful
entrepreneurs is a passion for the business.

> This passion typically stems from the entrepreneur’s belief
that the business will positively influence people’s lives.

Product/Customer Focus

> A second defining characteristic of successful
entrepreneurs Is a product/customer focus.

> An entrepreneur’s keen focus on products and customers
typically stems from the fact that most entrepreneurs are,
at heart, craftspeople.

1-59



Characteristics of Successful Entrepreneurs

Tenacity (:4=) Despite Failure

- Because entrepreneurs are typically trying something new,
the failure rate is naturally high.

> A defining characteristic for successful entrepreneurs is
their ability to persevere through setbacks and failures.

Execution Intelligence (g4l ¢lsal))

> The ability to fashion a solid business idea into a viable
business is a key characteristic of successful
entrepreneurs.

1-60



Common Myths (kb)) About Entrepreneurs

Myth 1: Entrepreneurs Are Born, Not Made

> This myth is based on the mistaken belief that some
people are genetically predisposed to be entrepreneurs.

> The consensus of many studies is that no one is “born’ to
be an entrepreneur; everyone has the potential to become
one.

> Whether someone does or doesn’t become an entrepreneur
Is a function of their environment, life experiences, and
personal choices.

1-61



Common Myths About Entrepreneurs

Although no one is “born” to be an entrepreneur, there are common traits
(&) and characteristics of successful entrepreneurs

» A moderate risk taker

* Persuasive

* Promoter

 Resource assembler/leverager
* Creative

« Self-starter

* Tenacious - e

» Tolerant of ambiguity (L=se)

* Visionary

« Optimistic disposition
((d3k1 s

* A networker

» Achievement motivated
« Alert to opportunities

» Self-confident

* Decisive

* Energetic

* A strong work ethic

« | engthy attention span

1-62



Common Myths About Entrepreneurs

Myth 2: Entrepreneurs Are Gamblers
> Most entrepreneurs are moderate risk takers.

> The idea that entrepreneurs are gamblers originates from
two sources:

o Entrepreneurs typically have jobs that are less structured, and so
they face a more uncertain set of possibilities than people in
traditional jobs.

> Many entrepreneurs have a strong need to achieve and set
challenging goals, a behavior that is often equated with risk taking.

1-63



Common Myths About Entrepreneurs
4 of 7

Myth 3: Entrepreneurs Are Motivated Primarily
by Money

> While it Is naive to think that entrepreneurs don’t seek
financial rewards, money is rarely the reason
entrepreneurs start new firms.

o In fact, some entrepreneurs warn that the pursuit (.s=~) of
money can be distracting (<wiis),

1-64



Common Myths About Entrepreneurs
5of7

Myth 4: Entrepreneurs Should Be Young and
Energetic

o Entrepreneurial activity Is fairly easily spread out over age
ranges.

- While it is important to be energetic, investors often cite
the strength of the entrepreneur as their most important
criteria in making investment decisions.

> What makes an entrepreneur “strong” in the eyes of an investor is
experience, maturity, a solid reputation, and a track record of
success.

> These criteria favor older rather than younger entrepreneurs.

1-65



Common Myths About Entrepreneurs

TABLE 1.4 Age Distribution of Business Owners

Age Percentage of Business Owners
18-29 17.5

30-39 25

40-49 24

50-59 21

60+ 12.5

Source: The Kauffman Foundation and LegalZoom 2102 Startup Environment
Index, The Ewing Marion Kauffman Foundation, February 2013. The numbers
are based on a survey of 1,431 individuals who formed a business through
LegalZoom in 2012.

1-66



Common Myths About Entrepreneurs

Myth 5: Entrepreneurs Love the Spotlight

> While some entrepreneurs are flamboyant ((=-Y), the vast
majority of them do not attract public attention.

> As evidence of this, consider the following question:
“How many entrepreneurs could you name?”

> Most of us could come up with Jeff Bezos of Amazon.com, Mark
Zuckerberg of Facebook, Steve Jobs of Apple, and maybe Larry
Page and Sergey Brin of Google.

o But few could name the founders of Twitter, YouTube, Netflix, or
DIRECTYV, even though we frequently use those firms’ services.

1-67



Economic Impact of Entrepreneurial
FIrms

Innovation

> Is the process of creating something new, which is central to the
entrepreneurial process.

- Small innovative firms are 16 times more productive than larger
Innovative firms in terms of patents per employee.

Job Creation

- Small businesses create a substantial number of net new jobs In
the United States.

> Firms with 500 or fewer employees create 65% of new jobs on
an annual basis.

1-68



Entrepreneurial Firms’ Impact on Society
and Larger Firms

Impact on Soclety

> The innovations of entrepreneurial firms have a dramatic
Impact on society.

> Think of all the new products and services that make our
lives easier, enhance our productivity at work, improve
our health, and entertain us in new ways.

Impact on Larger Firms

- Many entrepreneurial firms have built their entire business
models around producing products and services that help
larger firms become more efficient and effective.

1-69



Why Entrepreneurship is a top Priority for
Palestine?

since human resources is the only and unique capital.

Palestinians economy is struggling to succeed with
especially among fresh graduated students.

Worldwide entrepreneurship is considered one of the
promising solution for this problem.

It offers the opportunity to create large number of jobs
within few years.

This will leads to economic sustainable development
and growth.



opportunities and challenges that encounter
entrepreneurship in Palestine :

Opportunities:

Creating a startup in
Palestine is not easy * Market needs, ideas and proposition to
task. Key success fill them

ingredients that are

iker e o e Motivated entrepreneurs

difficult to find. e Political readiness to support
e Capital needed to get them on the right
frac
allenges:
*Right_mindset
eRight capabilities Yet. we believe
U

*Good ideas that Palestine
eMentorship and guidance possesses
eSupport for strategy, business model, technology, and product many of the
development key factors to
oClients, industry, service providers, and investors relationships success.

eseed stage capital and investor awareness
i eand many other issues “



Misconceptions related to entrepreneurship

What is Not needed to be an Entrepreneur:







Persuasive Promoter Resource

A moderate risk taker
Self-starter d - assembler/leverager
- > : .
"
' y "

Self-confident

Tolerant of ambiguity
v v
v v
N . Alert to opportunities Jeldthy attention spag
Optimistic disposition Decisive
v
4 v

'



Entrepreneurs Capabilities:

To succeed as an entrepreneur you should be able to:

7

bi?l‘ty to deal with doubt and uncertainty

gotiating and influencing others

ognizing problems and the
y to solve them

novation and initiative

ty to take calculated risk when needed

{ sess possible opportunities
« "Setting quality standards

4415etting goals and ability to achieve them




THE EMPRETEC MODEL

Personal Entrepreneurial Competencies
Research by McClelland and McBer, has identified 14

personal entrepreneurial competencies (PECs) which
appear to characterize the behavior of successful

entrepreneurs.

The study, conducted in India, Ecuador and Malawi, also
found that these PECs transcended culture(<llall & olad),
country and continent (3_8). These competencies can be
grouped into 3 main clusters and the EMPRETEC model

L]
L — / A /
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Achievement Cluster

I. Opportunity Seeking and Initiative

* Does things before asked or forced to by events

* Acts to extend the business into new areas, products or services

e Seizes unusual opportunities to start a new business, obtain
financing, equipment, land work space or assistance

Il. Risk Taking
* Deliberately calculates risks and evaluates alternatives

* Takes action to reduce risks or control outcomes
* Places self in situations involving a challenge or moderate risk

lll. Demand for Efficiency and Quality

*  Finds ways to do things better, faster, or cheaper

» Acts to do things that meet or exceed standards of excellence

* Develops or uses procedures to ensure work is completed on time or
that work meets agreed upon standards of quality




Achievement Cluster

IV. Persistence

* Takes action in the face of a significant obstacle

* Takes repeated actions or switches to an alternative strategy
to meet a challenge or overcome an obstacle

* Takes personal responsibility for the performance necessary
to achieve goals and objectives

V. Commitment to the Work Contract

* Makes a personal sacrifice or expends extraordinary effort to
complete a job

* Pitches in with workers or in their place to get a job done

* Strives to keep customers satisfied and places long term good
will over short term gain




